
EXTENDING DIGITAL PRACTICE: 
THE ARTIST NOT IN RESIDENCE artswork

The Project
The Artist Not in Residence involved young 
people and teachers in schools making virtual 
connections to professional artists and arts & 
cultural organisations in their studio, gallery or 
museum, in order to enhance their learning.

The focus of this action-based research was to 
explore how digital-based learning (using Skype) 
could enable cultural organisations and artists to 
deliver curriculum needs and build relevant virtual 
resources for schools. It also aimed to explore 
whether schools benefited from increased 
access to high quality arts, creative and cultural 
professionals and whether students’ motivation, 
skills and understanding were increased in the 
process.

At a time when schools have limited finance and 
there is advancing digital potential to connect 
virtually, this work could be used to shape the 
education services of other cultural organisations, 
as well as the delivery of curriculum needs in 
schools. 

The Harlow and Westbar Centres are pupil 
referral units. The young people at Iffley Mead 
and Mandeville include pupils who have 

Project Process
Each school had two online meetings. At 
the first, the cultural organisation and artist 
introduced themselves and their work to 
the school, held a Q&A session and set a 
task to complete.  At the second, the pupils 
shared their work back with the artist and 
cultural organisation, receiving feedback and 
undertaking further work.  The artists then 
visited the schools for some follow up work 
and to discuss the pupils’ thoughts on using 
Skype as a learning tool. 

There were some variations to this.  For 
example, some schools visited the cultural 

organisation, (Modern Art Oxford), one school 
did both online sessions together (Iffley Mead), 
making work whilst on Skype, and in one case 
the visual artist was present in the classroom 
when the first Skype session took place 
(Westbar).  At St Louis School, the project 
worked in reverse, starting with the face to 
face workshop in school followed by a Skype 
workshop.

Everyone was asked to complete a Start and 
End evaluation form.  Skype and face to face 
conversations took place with artists, teachers 
and cultural organisations.

engagement issues.  Recognising areas of best 
practice in terms of maintenance of a cultural 
offer within the schools sector.

The key outcomes we were looking for were:
• Greater awareness and confidence for 

schools using digital technology
• Artists and cultural organisations using digital 

technology to link virtually 
• For a diverse range of cultural organisations 

and artists to understand curriculum needs 
and build relevant virtual resources in 
response to this

• Students and teachers developing digital 
content 

• The digital learning knowledge of all partners 
to be extended

Creative outputs from the project include two 
pieces of music, lots of artwork, dozens of poems 
and pieces of creative writing. Recordings were 
made of the online work, as well as a short film 
compiling highlights from the Skype video calls.



The People
Creative Junction

Modern Art Oxford 
(with Iffley Mead School, Harlow and 
Westbar Centres)

Contemporary Music 
(with Didcot Girls School)

Roald Dahl Museum
(with Mandeville School and St Louis 
Primary School)

Dionne Freeman 
(visual artist)

Rob Harris 
(musician)

Subhadassi 
(artist)

In Advance
Meetings were held with all the cultural 
organisations, lead schools and teachers to go 
over the aims of the work, plan the approach, 
identify any specific curriculum needs of the 
school, consider potential technological issues 
and set dates.

Cultural organisations and artists attended a 
training day, experimenting with using skype 
with each other, coming up with ideas for their 
workshops and planning.

Practice sessions were held between cultural 
organisations, schools and artists to ensure that 
connections via skype could be made. 

Is there now an increased awareness 
and greater confidence for schools, 
artists and cultural organisations 
in using digital technology to link 
virtually? 
YES!  A high percentage of young people and 
teachers (over 60%) had used Skype before 
to talk to friends and felt confident in using it 
socially.  At the start there was a 50/50 split on 
what participants (both teachers and young 
people) thought they would enjoy most.  Artists 
felt they would enjoy the face to face work more.

Digital Learning

“ I am surprised how well
it worked, as 

demonstrated in the work 
produced by the pupils. 
I think the structure of it 
was good and helped 
the project’s success

(Subhadassi, artist)

“

“ I use Skype personally 
but had not really used 
it in the classroom as a 

workshop tool. Virtual 
learning definitely has 
its place when chosen 

carefully, and gives 
young people access 

to new things and 
experiences. We will 
definitely be using

it again.

(Carmella, Teacher, St Louis 
Primary School)

“
“ The pupils are loving 

this!

(Learning Support Assistant, 
Mandeville School)

“



Do artists and cultural organisations 
have a clearer understanding of 
curriculum needs and how to build 
relevant virtual resources?
“Most of my work is experiencing schools at the 
museum, so it was great to see virtually into 
the classrooms and see a different perspective 
–  very informative for my work back here at the 
museum”

(Isy Mead, Education Manager, Roald Dahl 
Museum)

What implications does digital learning 
have for other schools, artists and 
cultural organisations?
“Our Headteacher is out a lot as she is also an 
Ofsted Inspector and we are a Teaching School.  
We have already discussed how she might 
Skype the children and keep up with work, use 
it in teacher training and also for linking different 
schools up with children of the same year group 
to share information.”

(Teacher, St Louis School)

We had to work within a very tight timeframe 
and this meant that a couple of the schools, 
St Louis and Iffley Mead, did not get so much 
planning time.  Planning the themes and 

getting it right for the varied age groups was 
important. Also having more time to test Skype 
prior to the start of the project would have been 
useful.

If you were planning this project again, what would you do differently?



“ I’ve never written this 
much in a lesson.

(Pupil, Mandeville School)

“

Key Impacts on Young People

Student opinions on the value of virtual versus 
live engagement:

“Using Skype was quite awesome, I wondered when 
it would go into schools and it’s good it now has.”

(Pupil, St Louis Primary)

“My hand is throbbing, look how much I’ve done!”

(Pupil, Mandeville School)

“It’s quite cool having a lesson over the internet”

(Pupil, Mandeville School)

“The children really enjoyed it as it was a new 
experience, though I felt the level of work 
could have been harder. They worked well and 
achieved all the tasks, producing all the required 
work. I have not had a chance to look in detail at 
the standard but it looks good. Sadly, our pupil 
with Asperger’s could not handle the session; 
he needs someone talking directly to him to take 
instruction even when the teacher is in the room.”

(Teacher, St Louis Primary School)

“The pupils have been very attentive and 
produced much more work than they normally do!”

(Teacher, Mandeville School)

Key Impacts on Teachers, Schools, 
Artists and Staff from participating 
Cultural Organisations
Evaluation by artists/teachers/organisations of 
the value of virtual versus live engagement:

“I have really enjoyed this: working in a well 
planned structure that involves a link to a 
cultural organisation and having Vicky as a 
kind of MC.  I can see real value in it, having 
seen how the pupils respond and what they 
have said. I feel it has worked because it was 
thought through well but does not substitute 
face to face contact.”

(Subhadassi, artist)

“ The written and visual arts 
were easier than the music 

to workshop ‘virtually’, which 
presented problems if there 

was any sort of delay in sound. 
However the work produced was 
still of a high quality despite this, 

it just put more pressure on the 
musician having to listen hard, 

and on the teacher trying to 
get the sound good.

“
“ This lesson was the 

most epic ever!

(Pupil, Mandeville School)

“



Unexpected Impacts and Outcomes
Overall, artists, teachers and cultural 
organisations were surprised at the success of 
the virtual workshops, the work achieved and the 
focus of the pupils:

“Not being in the room meant that the teachers 
had to be very active participants and manage 
the class and support my work in a way that 
sometimes does not happen when I working 
directly in the classroom. It felt like a real 
partnership.”

(Subhadassi, artist)

Responses
Generally it was agreed that the combination 
of both virtual and live sessions was a good 
model and the quality of work produced 
virtually was as good as that produced 
‘live’. As an experience for the artists, the 
live sessions are an important and fulfilling 
element to their work.

“ It is early days and we 
have never used it to 

deliver lessons but would 
gladly do so again.

(Carmella, Teacher at St Louis 
Primary School)

“

“ I want to start
using skype more at 

OCM and we have added 
this to our plans, as it has 
real potential for us to 

reach out more.

(Jordon, Education and 
Outreach Officer, Oxford 

Contemporary Music)

“

“This has been a great opportunity for me to 
try out skype workshops. Before, we were only 
thinking about virtual tours of the Roald Dahl 
Museum, but this has shown how we can use 
participatory activity through virtual links too. 
Seeing what is happening in the classroom 
has been great too as we normally only see 
the pupils at the museum. Finally, we are 
booked to capacity and so the virtual side is a 
real opportunity for us to reach out more after 
2.30pm, the time by which most of our schools 
have to leave to get back to their homes in time 
for the end of the school day.”

(Isy, Education Manager, Roald Dahl Museum)

“ I believe we will be able to 
evidence a significant impact 

on behaviour, engagement and 
quality of work for these Level 

3 learners.

(Teacher, Mandeville School, speaking 
after the Skype sessions)

“



Young people aged 11-16 :  68

Moving Forward
• Oxford Contemporary Music will be 

developing more Skype opportunities and 
have spoken to the project manager about 
how to do this.

• The Roald Dahl Museum is using the work 
to shape future developments. Ideas have 
been suggested, such as a virtual poet in 

residence in the museum, education staff 
roaming with iPads around the museum 
linking virtually to schools. They are looking 
into the scope for having virtual school 
visits post 2.30pm that are still charged but 
at a cheaper rate, to schools too far away 
to travel to the museum. 

Young people aged 5-11 : 39

Teachers/Teaching staff/Youth workers : 7* *including 4 learning support assistants

Artists/Arts and cultural organisation staff : 8 Other community members : 1

Statistics and Output



Project Profile
The work has been featured on the Creative 
Junction website and within the schools and 
cultural organisations. A short film has also been 
made; a compilation of footage that will be used 
to promote further projects like this.

Tips for others taking on similar projects:

• The nerves of teachers, artists and cultural 
organisations can be overcome and 
successful work can be delivered virtually

• Training is important: being well prepared and 
having time to practice in advance is essential

• The combination of both virtual and live work 
is very powerful, as is linking an artist with a 
cultural organisation, providing many learning 
benefits for all involved

• Knowing you are meeting the artists at the 
end was like waiting for a treat, but this does 
depend on the pupils. The students from 
the Pupil Referral Units (PRUs) would have 
benefited from a ‘live meeting’ at the start, and 
would have been less camera shy during the 
virtual sessions.

•  The project has acted as kick start for those 
involved to use virtual live links as part of the 
learning process and organisational offer

What’s next for the organisation/project/
participants? How do you intend to build on 
what you’ve found out during this project?

• Consider building a pool of Skype-trained 
artists available to cultural organisations, and 
one of artists who can support Arts Award and 
Artsmark through virtual live presentations, 
workshops and mentoring.

• Offering training and pilot sessions to other 
cultural organisations and schools to help kick 
start their work in this field.

• Look for additional funding opportunities.
• Look for further research opportunities that 

examine how these approaches can be used 
more with young people with low engagement 
and learning needs.

Developed for partnerships by Creative Junction, 2011 ©

Taken from Virtual Scrapbook/Evaluation by Project Leader Vicky Hope-Walker, Associate of 
Creative Junction

Edited by Laura Smith, Communications Officer: Media & Advocacy, Artswork

Designed by Johnny Toaster - www.johnnytoaster.co.uk

Success, sharing and signposts


